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Part Two: Turning our Priorities into
action and outcomes
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Part 1: our approach Experience

Building on

Wq s b UiIII' o n Success of last

three years
programmes .

[ ]
three pillars ... i
internal/ business/
government

 Experience
. Evidence Prioritised

° |G Prism Evidence Partners IG Prism
and Objectives,

Drawing on hard :
facts — Cgurren’r FPS Regions Outcomes Business

Trade and Plans, FPS
Investment, networks, expertise
Potential , horizon scanning
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CATEGORY PARTNERS CHARACTERISTICS

USA High volumes of FFS trade;

[ ] [ ]
...to identify
° oneo Strategic Partners c Strateai or stake in City: alobal
priorities e Tishecsteem e

q C ross High-Growth China Smalier current volumes,
Pariners India but huge potential
the world

Impact/ contribution

Europe Established :

N

Established Australia Steady volumes, especially
Partners Singapore ;in key sectors, stakeholders
Gulf . in City
Canada )

Global Region

.
..'
Europe Global N
K Low volumes and small
L4
L 4

Asia-Pacific

Pariners Latin America & s’rgreenﬁgrenﬂy, but growth
Africa - P
. . o Around niche opportunities
Niche Partners Vorlou‘s““‘ fopics or networks
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Key
High

Part 2: We have collected feedback

Medium
priority

from business on these priorities...

Banking/Capital Asset
Markets Management

Insurance VC/PE Fintech Prof. Services TCUK

Strategic us

European Strategic _

High Growth China
India

Established Australia
Singapore
European Established
Gulf
Canada

Global Regional  European Global
Africa
Asia-Pacific

Latin America
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Key
High

... the themes they would like i

priority

us to work on...

Promotion Export Investment Regulation Innovation Green/ESG

Strategic us
European Strategic
Japan

High Growth China
India

Established Australia
Singapore
European Established
Gulf
Canada

Global Regional European Global
Africa
Asia-Pacific
Latin America
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...and consulted DIT, HMT and FCO/DFID
ALL

Noted our rigorous and evidence-based approach
Welcomed the effort to prioritise resources around key longer-term partnerships
Felt our geographical prioritisation made sense....
..... and to a great extent aligned with their work on financial services

b . HMT || FCO " DFID )
Welcomed grounding in Top priorities align (US, Welcome focus on Europe, Africa region offers
trade stats and business Japan, EU, Switzerland, also including engaging with competitive advance for
feedback China) competing financial centres Col, no major regional
May have some different See early wins with How are we looking to competitors
priorities — reflecting HMG Switzerland, and renewed engage European partners Support global emphasis on
views on impact potential with India _—on green finance on road to free trade and global
Would like fo work with us o Alongside (active) priority Co oD
‘unpack’ fintech and green work, UK also needs For US engagement, Could we co-develop
into specific commercial (responsive) ‘six continents’ ‘elephant in the room’ is EU ‘finance for development'’
opportun ities capability market access via UK offer for Global Region
Two parallel themes: dealflow Global growth markets of US/Asia: desire for focus on partnerse
and market building interest: Indonesia, Malaysia, clear outcomes as well as

_ ) \_ Nigeria, South Africa ) \_ activity AN )
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Key points from the business / HMG
consultation

Three major areas of
agreement and support

Three smaller
questions of




We are now reflecti
the country/ region

The Big Picture:

= What we are trying to
achieve,

= the key reasons for

‘Workstream  Obij

Key Workstreams.....

One Year Outcome
ColC fwading inte FTA

dialogus, tirough sirong networks
andd through engaging business
stakeholders

ol C future
arrangemants, through expartise, reputation
and network

Resources to deliver

Stakeholders
UK Government and

Delivery / Activity

Luakinto slection impacts (appointess &
pobey]

BAFA [CPR chairing) — pager released next
week (focus on reg cooperation)
Develoging paper en market access f rog

cooperation { data issues across FPS (publish n

D as part of CPR's DC visit)

Strong Foundations

ok dalogue and atfracting
we US capital investmenit

dighty programme, inchding
mpaigns: reguiaty hosting inward
%, ¢ MBSO

wdh: coveing ol key
4 comy o

Market Through engagement in FTA discussions snd
engagement, res R g
= the wider context
Fintech To benefit [ suppart the growth of the UK

Fintech seetor (capial and market access)

Country Plan for US

With the largest volume partner for UK FPS, 1o helpx maintain and defend
cunrent F$ exports and investment, while setting the right regulatory
frameworks for future growth, especially in fintech.

THE
GLOBAL
Ty

Key Facts

+» The US Is the UK's largest single export market
+ US and UK are each other's largest source of foreign direct invesiment

51s the UK's leading FS partner for both export {26% of fotal) and
investment (48%)

+ US investors are the largest international employers in UK FS, covering
barking, asset management, insurance and law.

US Couniry plan

External factors

* Brexit: Willll ssfservice EU from UKz

+ US Elections: potentialread across on FIA, global regulation, ESG
appointee changes across depts)

+ Covid-19: Impact on US market
agenda, including ESG.

+ Trade Tensions with China: Impact on UK frade in S with both US and
China, on global regulation, on fech/data.

« Innovation: US fech giants maoving into FS, domestically and globally.

investorssfill look to

(plus

and UK FS trade. USrole in global recovery
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Ensura Fintech sectar needs [ asks solating

o market acgess are inchided within wider

FTA (a5 well s digital trade),

Incraase in US investment info LIK FinTech /
funds (VC and institutions! muestors)

LK Fiatech firms recognise support of CalC in

enapling Browth / acoess ta networks &
markats,

Market access paper (data ete)
Cagital focussed Lord Mayor virtual visi i
Octaber
Vs and Institutional investor engagement

Prometional “fireside chat® betwean OTPR and

ComplyAdvantage hosted by Lord Mayor
Collaboration with DIT on cagital investment

legation of UK Vs and FinTechs) —

nvening Pawer. i
vermment and business

engthen exating selationships and build
sount managament alans 107 109

estors that covers key policy areas and
aport in market access / trads.

LC s [cenifie market access harriers
1% lrms i the U5 and sought o adiess
st championing and snabling
portunities

COLCsean a5 3 eloae partner by US investors
T showcase relevant imwestment
opportunities and suppert UK growthf

COLC mbeddad in export programmes for
wiler stakehosders and UK firms, and has b
well ko expurtiom in markat barrier
solutions

Possitle NYC key IMveStor wisit In 1an 2021
VEP ghase 2 engagement

Account lans ongeing (UK and in market
engegement) — ensure actioned

Market access paper

FIP engagement with DIT

US embassy UK-US FinTech event

eholders on both side

LC has held numerous Gscussons with
¢ USiwestors about ESG and supaorted
gnment of firms with relevant
irkstreams

vestons recogaie the role of CalC/UR n
ES5 | innouation and have bullt relevant
functions out of the Gity, and increased
Investment

Tites to GHS extended o LS mvestars
Ongoing con with DIT NYC shout possible US
ESG roundtable

1€ Tvas estoblizhed = formal relationship
h NYC(MOU?) that supports trade
partunities between the 2 cities and

s o drive global standard setting

€oLE-NVE relationship solidifed, making
notable contributions to increased FPS trade
and global stendard setting. Further city

ESG opp with NYC?
Toe into NYC wisit in 2021

enplored

LC has recoglsed relationships with 3
miier af US states/cities and stronger
atienships with the associated segulators
estors, wider stakehoklers

COLCTaUgNt of 53 atrusted partner for
numaraus US Malkeholders 30 associated
argant:
runming

ons. Regular comms strategy up and

Buikd out Global City in market engagement?
Devedop US specific comms? (Follow u
meetinel

Workstream focus:

+ 4-5key ColLC workstreams

* eg, Market access,
Innovation, Investment etc,

+ l-year and longer term 3-
year outcomes.

Resources

ng the priorities in
al plans...

Milestones and Review

Feople: In |G 50% each of fwa
i 5% o

Frogramme: |
piece nosted

searcn

In country: od-h
from posts on visifs

Financials:

-2

v

r i
ets for senior fre
amme budget: VC
palgn, Comms, U5

jor et
TS in MH/GH
10-12 smaler
AaTaD

- e
4 increase in capital from US into UK
seen,

Virtwal visits delivered (capifal
irvestment focus led by L in Oc
reguiaicry focws led by CPR in

planning and review - Refr
Lyear

Mew structures for governance,

ter

—

Delivery:

Mapping stakeholders,
relationships;
identifying resources
indicating milestones
for review.




Examples attached in annex A

Europe Strategic
India

Avustralia
Africa —




Building a strong and clear Operating
Model will help ColLC focus time and
resources, bringing:

A framework Greater impact

for Members, as in ’rheTmoTs’r A way to say no
well as Mansion _Importan 1
House CPR international fo noch-)rr)Qorl’ry
office, IG and parfnership A pointer for
Remembrancers Investment

Consistency

but not rigidity.
There will always

where we need
to, pursue and

! develop
be eé%esgl@”c' opportunities and
build
programmes
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Our Operating Model sets the right
framework....

Pariners Approach

Strategic Highest
Big Picture: Building our Stake
High-Growth §p5e$|olls’r Market iF.’Ionnlng Resource
-5 Year perspectives Investment
» Working through and with HMG Expertise
* Big Picture: Maintaining our Position p .
Established « Light-Touch Market Planning Senion imer
. 2 Year perspectives Bespoke Programming
+ Consulting HMG
 Big Picture: Horizon Scanning and Global Reach
Global Region . Plon.mng at regional level .
» Flexible year-on-year perspectives
* Leveraging HMG
Niche + Case-by-case, no long-term commitments
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...shapes how we work with partners...

Partners Workstream

, Highest
Strategic
+ Bespoke Programmes Resource
High-Growth . Eroatchve Partnerships, including with Financial R
SIIres : Expertise
* Binding them into Global Themes and Standards Senior Time
* Bespoke Programmes Bespoke Programming
Established * Reactive Partnerships
+ Allies on Global Themes and Standards
: + Standard Programmes
SagellXegen « Partnerships at regional level Lowest
Niche + Caninvolve in standard programmes
* Manage expectations around partnerships (MoUs etc)
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...and how we deploy our resources

Pariners Delivery

Highest

Strategic

* LM and CPR both engaged; multiple visits

High-Growth . S’rrc:fng sp;gcmhs’r stakeholder network inc TCUK Resource
pa n.er§ P . .. Investment
+ Specidalist IG expertise and resource (inc in-market) E :
xpertise
+ One senior lead; annual visits Senior Time .
Established « Drawing on established stakeholder network Bespoke Programming

* 1G market expertise and resource

+ One senior lead; annual visits to region
Global Region » Stakeholder network around events/visits
+ IG expertise and resource at regional level

Niche + Ad-hoc, asrequired
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Next steps...

Planning

* Priorities accepted * Use priorities, *Update P&R in

as framework for plans, and Autumn 2021 and
next three years, Operating Model 2022, full bottom-
country and to shape up review in
regional plans international Summer/ Autumn
completed and engagement in 2023
available to P&R 2021 and beyond
(Autumn 2020)

\_ / \_ J
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