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Part 1: our approach
was built on
three pillars …
• Experience
• Evidence
• IG Prism

Prioritised 
Partners 

and 
Regions

Experience
Building on 

Success of last 
three years 

programmes . 
Informed by 
Feedback:

internal/ business/ 
government 

IG Prism
Objectives, 

Outcomes Business 
Plans, FPS 

networks, expertise
, horizon scanning

Evidence
Drawing on hard 

facts – Current FPS 
Trade and 

Investment, 
Potential 
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…to identify 
priorities 
across
the world

CATEGORY PARTNERS CHARACTERISTICS

Strategic Partners USA
Europe Strategic
Japan

High volumes of FPS trade;
major stake in City; global 
influence; room to grow

High-Growth 
Partners

China
India

Smaller current volumes, 
but huge potential

Established 
Partners

Europe Established
Australia
Singapore
Gulf
Canada

Steady volumes, especially 
in key sectors, stakeholders 
in City

Global Region 
Partners

Europe Global
Asia-Pacific
Latin America
Africa

Low volumes and small 
stake currently, but growth 
potential

Niche Partners Various Around niche opportunities 
topics or networks

Resource

Im
pa

ct
/

co
nt

rib
ut

io
n
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Part 2:  We have collected feedback 
from business on these priorities…

Banking/Capital 
Markets

Asset 
Management Insurance VC/PE Fintech Prof. Services TCUK

Strategic US

European Strategic

Japan

High Growth           China
India

Established             Australia
Singapore
European Established
Gulf
Canada

Global Regional  European Global
Africa
Asia-Pacific
Latin America

Key

High 
priority
Medium 
priority

Low 
priority
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… the themes they would like
us to work on...

Promotion Export Investment Regulation Innovation Green/ESG

Strategic US
European Strategic
Japan

High Growth           China
India

Established             Australia
Singapore

European Established 

Gulf

Canada

Global Regional    European Global

Africa 
Asia-Pacific

Latin America

Key

High 
priority
Medium 
priority

Low 
priority
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…and consulted DIT, HMT and FCO/DFID

DIT
Welcomed grounding in 
trade stats and business 
feedback
May have some different 
priorities – reflecting HMG 
views on impact
Would like to work with us to 
‘unpack’ fintech and green
into specific commercial 
opportun ities
Two parallel themes: dealflow
and market building 

HMT
Top priorities align (US, 
Japan, EU, Switzerland, also 
China)
See early wins with 
Switzerland, and renewed 
potential with India
Alongside (active) priority 
work, UK also needs 
(responsive) ‘six continents’ 
capability 
Global growth markets of 
interest: Indonesia, Malaysia, 
Nigeria, South Africa

FCO
Welcome focus on Europe, 
including engaging with 
competing financial centres
How are we looking to 
engage European partners 
on green finance on road to 
COP26?
For US engagement, 
‘elephant in the room’ is EU 
market access via UK
US/Asia: desire for focus on 
clear outcomes as well as 
activity

DFID
Africa region offers 
competitive advance for 
CoL, no major regional 
competitors
Support global emphasis on 
free trade and global 
standards 
Could we co-develop 
‘finance for development’ 
offer for Global Region 
partners?

ALL
Noted our rigorous and evidence-based approach

Welcomed the effort to prioritise resources around key longer-term partnerships
Felt our geographical prioritisation made sense….

….. and to a great extent aligned with their work on financial services 
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Key points from the business / HMG 
consultation

Three major areas of 
agreement and support 

endorsement of general approach and evidence base

alignment on high priority countries and regions

recognition of COLC role in promotion, regulation, 
investment, export and innovation

Three smaller 
questions of
emphasis

CoLC/HMT/DIT prioritise India more than business

business (and FCO) prioritise Europe Established (Spain, Italy, 
Scandinavia etc) in the highest category

Business values CoLC role in promotion, investment, regulation 
and innovation, but less emphasis on export than HMG
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We are now reflecting the priorities in 
the country/ regional plans…

The Big Picture: 
 What we are trying to 

achieve, 
 the key reasons for 

engagement,
 the wider context

Workstream focus: 
• 4-5 key CoLC workstreams 
• eg, Market access, 

Innovation, Investment etc,
• 1-year and longer term 3-

year outcomes.

Delivery: 
• Mapping stakeholders, 

relationships; 
• identifying resources
• indicating milestones 

for review.
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Examples attached in annex A

Europe Strategic
India

Australia
Africa
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Building a strong and clear Operating 
Model will help CoLC focus time and 
resources, bringing:

A framework 
for Members, as 
well as Mansion 

House, CPR 
office, IG and 

Remembrancers Consistency
but not rigidity.  

There will always 
be exceptional 

cases

Greater impact
in the most 
important  

international 
partnership A pointer for 

Investment 
where we need 
to, pursue and 

develop 
opportunities and 

build 
programmes

A way to say no
to non-priority 

work
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Partners Approach

Strategic

• Big Picture: our Key Stakeholders 
• Integrated Market Planning 
• 3-5 Years perspectives 
• Closely aligned with and supporting HMG

High-Growth

Big Picture: Building our Stake
• Specialist Market Planning
• 3-5 Year perspectives
• Working through and with HMG

Established 
• Big Picture: Maintaining our Position
• Light-Touch Market Planning
• 2 Year perspectives
• Consulting HMG

Global Region

• Big Picture: Horizon Scanning and Global Reach
• Planning at regional level
• Flexible year-on-year perspectives
• Leveraging HMG

Niche • Case-by-case, no long-term commitments

Our Operating Model sets the right 
framework….

Highest

Resource
Investment
Expertise

Senior Time
Bespoke Programming

Lowest
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Partners Workstream

Strategic

• Bespoke Programmes
• Proactive Partnerships, including with Financial 

Centres
• Setting Global Themes and Standards
• Co-created content, inc with investors

High-Growth

• Bespoke Programmes
• Proactive Partnerships, including with Financial 

Centres
• Binding them into Global Themes and Standards

Established 
• Bespoke Programmes
• Reactive Partnerships
• Allies on Global Themes and Standards

Global Region • Standard Programmes
• Partnerships at regional level

Niche • Can involve in standard programmes
• Manage expectations around partnerships (MoUs etc) 

…shapes how we work with partners…

Highest

Resource
Investment
Expertise

Senior Time
Bespoke Programming

Lowest
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Partners Delivery

Strategic
• LM and CPR both engaged; multiple visits
• Strong stakeholder network inc TCUK partnership 
• Dedicated IG expertise and resource

High-Growth

• LM and CPR both engaged; multiple visits
• Strong specialist stakeholder network inc TCUK 

partnership
• Specialist IG expertise and resource (inc in-market)

Established 
• One senior lead; annual visits
• Drawing on established stakeholder network
• IG market expertise and resource

Global Region
• One senior lead; annual visits to region
• Stakeholder network around events/visits
• IG expertise and resource at regional level 

Niche • Ad-hoc, as required

…and how we deploy our resources

Highest

Resource
Investment
Expertise

Senior Time
Bespoke Programming

Lowest
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Next steps…

Planning

•Priorities accepted 
as framework for 
next three years, 
country and 
regional plans 
completed and 
available to P&R 
(Autumn 2020)

Delivery

• Use priorities, 
plans, and 
Operating Model 
to shape 
international 
engagement in 
2021 and beyond

Review

•Update P&R in 
Autumn 2021 and 
2022, full bottom-
up review in 
Summer/ Autumn 
2023
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